











Benefits Added by Program

Reliance on defined methodology to
implement the gap analysis, prioritization,
and execution.

Development of a well-structured gap
analysis document, helped in identifying
the areas of weaknesses which led to the
selection of company priorities

Clear, detailed feedback repcrt on company
status, which was said to be beneficial
for fixing weaknesses

Guidance for company teams regarding
proper alignment in defining
objectives & selection of goals to
pursue was enlightening

Meetings discussions were labeled N
fruitful due to consultants’ great
communication, commitment and personal
skills as well as prefessionalism
in their approach =)

Douumentation of a corporate strategy for
beneficiary companies in order to guide them
in identifying roadmaps for the near and long term
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Obstacles that Hindered
Program's Progress

Timing issues left a shorter period than desired
for the implementation phase

Interview process with one-on-one meetings
was said to be time consuming and have

the potential to solicit conflicting information.
Group meetings were suggested to replace
one-on-cne meetings

Some questicned the provision of the BUP plan
by the Assessment team, rather than
specialized consultants

The need to set predefined schedule for each
step in the pregram, as many consultants
are not residents of Egypt

The number of areas of improvement
Is limited for scme companies

Consultants Testimonial

"GrowlT is unique in its nature and scope, as it tries to help an entire industry scale up and reach a new level of
maturity. As an International Lead Consultant, this program has provided me with an opportunity to understand the
level of readiness of Egyptian companies and their ways of doing business - which at times are very different from
global standards, as well as their issues and challenges. But what has impressed me the most is the vision of the
companies’ CEOs, their understanding of their future potential, and their willingness to invest time and effort in
supporting the program. We have had wonderful interactions with the top management of various companies and
have spent a good part of our time debating and discussing potential directions for the future. | hope that our
association with the program allows the companies an avenue to address some of the identified core challenges, as
well as to realize their actual potential as we move into the coming Implementation Phase."

Ambrish Rastogi, Lead Consultant Batch 1, Type B Companies.

“In addition to the unprecedented scale - to my knowledge — of this project which accurately targets and leverages
the capacities of IT companies of all sizes, GrowIT exposes |T companies in Egypt, as well as the Egyptian business
consultant, to Global best practices and business solutions in a way never before attempted. The fact that it is a

stepping stone, out of which several other projects will emerge that will accurately address IT companies’ needs and
requirements can only be an added bonus.”
Ahmed Al Shoura, Lead Consultant Batch 2, Type A Companies.
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Mohamed Adel Gad, Bi
(Batch 1, Type B Com

“We would like to thank
“The team demonstrated
both effectively and on tim
“The Assessment Report,
both excellent and
of what to expect and go
in the right program, and

summit Technology Solutions

during the Assessment Phase of the program.

‘received during this phase were

n, as well an elaborate description
lieve that we are participating

+to develop our business”

Amr Amin, Partn
(Batch 1, Type

The Assessment Phase went
essional. They realize the problems
. We believe that this project will

“I'd like to state that ¢
very successfully,
that we face, an
be of a great be

“I'd like to thank y n Road Ahead”

Sherif Abd
(Batch 2, T

ogy & Dissemination

"1 would like to seize n fi t effort it put forth during the Diagnostic
Phase of the GrowlIT n sl th the PMU and the consultant team
members is quite sat s yrogram with highly defined deliverables.”

“ Additionally, the Di was of the highest degree of accuracy, laying
out the real needs of have to work on to improve our standing, whether
on the national or in } proceeding with the second phase of the program,
which we anticipate wil the competitive edge. Once again, thank you for a job
well done."

Ahmed M. Tomoum, General Manager, TeleTech (Telecom & Technology Company)
(Batch 2, Type B Company)

"TeleTech got introduced to GrowlIT program through ITIDA initiative. At the beginning, we had very little info on the
project and what it could achieve. After several meetings and reading the reports produced, we felt how professional the
team was and how deep they analyzed the information to extract the best suitable practices for the company.”

“The quality of reporting made us feel that at last we will have a clear picture of our defects and how to fix them in

a professional manner.”

“I recommend, as a member of this program, other companies to participate in this professional program in order to
benefit from its valuable output.”

GrowlIT 9



About ITIDA

Located in the heart of the modern business environment at Smart Village, the 600-acre business park on the outskirts of
Cairo, ITIDA is a self-sustaining agency dedicated to promoting, developing and growing Egypt's information and
communication technology industry.

About GrowlT

GrowlT is an enterprise capacity building program sponsored by ITIDA and implemented by the Atos Consortium, which
is a group of highly-experienced organizations that bring a deep understanding of the CIT industry and global best
practices to the GrowlIT program.

The Atos consortium has established a Program Management Unit (PMU) in Cairo to represent it in managing the
program operations in Cairo.

For more information, Please contact:

37 Al Andalous St., Behind Merry Land Park - Heliopolis - Cairo - Egypt.
Tel: +20 (2) 245-20278
Fax: +20 (2) 245-20278

E-mail: info@growit.com.eg

www.itida.gov.eg
www.growit.com.eg





